CAPABILITY STATEMENT

Service-Disabled Veteran-Owned - Port of LA/
Long Beach - Southern California
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ABOUT

Bastion Supply & Logistics, the operating brand of PURECJ HOLDING LLC, is a service-disabled
veteran-owned California small business serving the Port of Los Angeles / Long Beach complex
and Southern California. Bastion operates as a working prime in freight transportation
arrangement and 3PL coordination (primary NAICS 488510), specialty trucking, warehousing &
transload, and logistics & supply-chain consulting (NAICS 541614) — backed by 7 years of
logistics operations management at Amazon scale and 5+ years of small-business growth
strategy, fractional-CFO leadership, and financial planning & modeling.

CORE COMPETENCIES

FREIGHT ARRANGEMENT & 3PL COORDINATION

= Load planning, capacity sourcing, dispatch, and tendering across a vetted SoCal carrier network
(primary NAICS 488510)

= Specialized freight trucking — local & long-distance, including bulk fuel, hazmat, and refrigerated
= Warehousing, cross-dock, and port-adjacent transload
LOGISTICS & SUPPLY-CHAIN CONSULTING - MANAGEMENT ADVISORY

= Process, distribution, and supply-chain consulting; KPI design and scorecard cadence (NAICS
541614)

= Operations diagnostics, network/route optimization, and SOP build-out — Amazon-scale
operations playbook at small-business scale

= Fractional-CFO support: pricing, margin, cash management, and budget governance

DIFFERENTIATORS

= Service-Disabled Veteran-Owned — U.S. Army Quartermaster (92Y); CA DVBE certified; SBA-
certified SDVOSB / VOSB (VetCert) — federal set-aside & sole-source eligible.

= 7 years of logistics operations management at Amazon scale — mid-mile, last-mile delivery,
warehouse & yard management, sortation and reverse logistics; led 600+ associates to a 99.4%
same-day delivery success rate with zero safety incidents, and stood up a new delivery site
from launch.

= Proprietary Al capture & proposal engine — multi-model Al screens SAM.gov, DIBBS & agency
forecasts against our capability profile, surfaces winnable opportunities in minutes, shreds the
PWS/SOW into a compliance matrix, builds the cost estimate & price-to-win, and drafts proposal
volumes — weeks into hours, human-in-the-loop; horsepower that helps a prime team win faster.

= UCLA Anderson MBA + fractional-CFO discipline — managed performance across 30+ third-
party logistics partners and trained 100+ operations managers; KPI design, scorecard cadence,
financial planning & modeling.

= Asset-light working prime — vetted SoCal carrier-partner network; capacity without ownership
overhead; 13 CFR 125.6 / 121.103(h) compliance literacy in-house (self-performs 240%).

RELEVANT EXPERIENCE (principal)

= A-Game Equity Partners (2024—present) — SoCal port-logistics acquisition advisory; specialty /
regulated freight thesis.

= PURECJ HOLDING LLC (2020—present) — small-business advisory & fractional-CFO
engagements (NAICS 541614).

= Amazon (7 years) and U.S. Army Quartermaster (92Y) — operational leadership as described
above.

Bastion is a new entrant to public-sector contracting; the above reflects directly relevant operational
experience. References available on request.

NAICS CODES

488510 PRIMARY

Freight Transportation Arrangement / 3PL
484220

Specialized Freight Trucking, Local

541614 PRIMARY

Process, Distribution & Logistics Consulting
484230

Specialized Freight Trucking, Long-Distance
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* SBA-Certified SDVOSB #98307 /| VOSB —
federal set-aside & sole-source eligible

v California-Certified DVBE + Small Business /
Microbusiness — Cert ID 2052517

v VIP START Graduate — veteran GovCon
accelerator (2026)

v SAM Active — UEI YG65GIMUT8S4 - CAGE
9ZKD4

v USDOT #5796599 - FMCSA Broker of Property

v LA County — VSS #231947 - LSBE #101415 -
CBE #101417

QUICK FACTS

Legal name: PURECJ HOLDING LLC dba Bastion
Supply & Logistics

Entity: California LLC, est. 2020
HQ: Downey, California 90241
USDOT #: 5796599 (FMCSA Broker)

Service area: Los Angeles, Orange, Riverside, San
Bernardino, Ventura, San Diego, Kern counties

CONTACT

Charles Liu, MBA

Managing Member - U.S. Army Veteran

(213) 788-9999
charles@bastionserve.com
bastionserve.com
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493110

General Warehousing & Storage
488490

Truck / Fleet Wash & Road Support



